SO Y TE TINH GIA LAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG TAM NUOI DUGNG Doc 1ap - Tw do - Hanh phic
NGUOI TAM THAN HOAI NHON
S6: 84 /KH-NTTHN Hoai Nhon Tdy, ngay 14 thing 5 nam 2026
KE HOACH

Trién khai thue hién Chuong trinh hanh dfng cua Chinh phu,
Chll’O’llg trinh hanh dong cia By Y té thue hién Nghi quyet Pai hoi dai biéu
toan quoc lan thi XIV ciia Dang; Chu’O’ng trinh hanh dgng thwe hi¢n Nghi

quyét Dai hdi dai biéu Pang b tinh lan thi I, nhiém ky 2025 — 2030
tai Trung tim Nudi duwéng ngwoi tim than Hoai Nhon

Thuc hién Ké hoach s6 107/KH-SYT ngay 24/4/2026 cta S¢ Y té tinh
Gia Lai vé viéc trién khai thyc hién Chuong trinh hanh dong ctiia Chinh phu,
Chuong trinh hanh dong ctia Bo Y té thuc hién Nghi quyét Dai hoi dai biéu toan
qudc 1an th XIV cia Pang; Chuong trinh hanh dong thuc hién Nghi quyét Dai
hoi dai biéu Pang bo tinh 1an tha I, nhiém ky 2025 - 2030.

Céan ctr chtc nang, nhiém vu dugc giao, Trung tam Nuoi dudng ngudi tam
than Hoai Nhon xdy dung Ké hoach trién khai thyc hién Chuong trinh hanh
dong tai Trung tdm vdi cac ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Quan triét va trién khai hiéu qua cac chi truong, dinh huéng ctia nganh
y té; tao chuyén bién 1 rét vé nhan thirc va hanh _dong trong toan Trung tam,
xac dinh cong tac chdm soc, nudi dudng va phuc héi chirc ning ngudi bénh tAm
than 13 nhiém vu trong tim, xuyén sudt.

2. Cy thé héa cac nhiém vu phu hop véi chirc ning cia Trung tam; xay
dung 16 trinh thyc hién 10 rang, phan cong trach nhiém cu thé, bao dam trién
khai dong bo, hi¢u qua, tiét kiém va ding quy dinh.

3. Xac dinh cac nhiém vu trong tdm giai doan 2026 - 2030 phu hop voi
chtrc nang, nhiém vu cia Trung tam; td chuc trién khai bao dam phan cong cu
thé, 16 rang theo phuong chdm “rd nguoi, 16 vi€e, r6 trach nhiém, ro tién do, 1o
két qua, rd tham quyén”, gan voi diéu kién thuc té va nguon lyc cua Trung tam,
lam co s¢ danh gia mirc 46 hoan thanh nhiém vy, gop phan thyc hién hiéu qua
cac muc tiéu da dé ra.

II. NHIEM VU VA GIAI PHAP CHU YEU
1. P6i m6i cong tic lanh dao, chi dao; ning cao chat lwong chim soc,
nuoi duong va bao vé sirc khée nguoi bénh tam than

- Tang cudng truyén thong, gido duc stc khoe; xay dung thoi quen sinh
hoat lanh manh cho vién chtrc, nguoi lao dong va ngudi bénh; td chirc cac hoat
dong huong ing Ngay Strc khée toan dan (07/4) hang nam.
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- Chu dong phong ngua, kiém soat cac yéu té nguy co dén stc khoe nhu
thudc 14, ruou, bia va cic chit giy nghién.

- Xay dung moi truong nudi dudng an toan, than thién, khong bao luc.

- Trién khai quy trinh quan 1y ngudi bénh tim than nguy co cao (kich
dong, tu gay hai, tu sat).

- Thyc hién cac giai phap bao dam an toan v¢ sinh lao dong, phong, chdng
chay no, tai nan, thuong tich theo quy dinh.

- Thuc hién ché d6 dinh dudng phu hop ting nhém d6i tuong.

2. Nang cao niing lwc chuyén mén, phuc hdi chirc ning va chim séc
toan dién nguwoi bénh

- Chuan hoéa quy trinh chim soc, diéu tri va phuc hoi chirc nang tam than.

- Pay manh céac hoat dong phuc hoi chirc nang tam 1y - xa hoi, lao dong tri
liéu.

- Chu dong phong, chéng dich bénh; bao dam vé sinh mdi trudng trong
Trung tam.

- Kién toan td chirc theo hudng tinh gon, hiéu qud; nang cao chat luong
dich vu cham soc.

3. Phat trién ngudn nhan hre chit lwong, ning cao y ditc va tinh than
phuc vu nguwdi bénh

- T6 chirc tp huan chuyén mén tdm than, phuc hdi chirc ning.

- B6i dudng k¥ ning giao tiép, img xtr, xtr 1y tinh hudng v&i nguoi bénh
tam than.

- Xay duyng mdi trudng 1am viéc an toan, than thién, giam ap luc nghé
nghiép.

- Thyc hién tot quy tic Gmg XU, nang cao tinh than trach nhiém phuc vu
nguoi bénh.

4. Pay manh quan 1y tai chinh y té va thue hién hiéu qua chinh sach
béao hiém y té

- Quan 1y, st dung hiéu qua kinh phi; thuc hanh tiét kiém, chong ling
phi.

- 100% ngudi bénh duge kham suc khoe dinh ky, kham sang loc va theo
doi tinh trang strc khoe.

- 100% ngudi bénh c6 bao hiém y té; bao dam quyén loi kham, chita bénh
cho nguo1 duge nudi dudng theo dung quy dinh hién hanh.

- Chu dong lyc luong, thudc, vat tu, trang thiét bi; xay dung phuong an

san sang dap img cac tinh hubng y té phat sinh, bao dam hoat déng cua Trung
tam duoc duy tri 6n dinh.



3

5. Pdy manh chuyén d6i sé va ing dung khoa hoc cong nghé trong
quan ly, cham soc¢ nguoi bénh

- 100% thong tin ngudi bénh dugc cap nhat trén hé théng co s& dir liéu
doi tuong bao tro xa hoi bao dam khoa hoc, dong bg, phuc vu hiéu qua cong tac
quan ly, cham s6c va bao cao; bao dam an toan, bao mat thong tin.

- Ung dung cong nghé thong tin trong theo ddi stc khoe, cham soc, cip
phat thuoc, quan 1y dinh dudng; khai thac hiéu qua dir liéu phuc vu cong tac
quan 1y va chuyén mon.

- Ttng budc nghién ctru, tmg dung tri tué nhan tao (Al) trong quan 1y hd
so, theo doi strc khoe, tong hop bdo cdo va hd trg hoat dong chuyén moén phu
hop diéu kién thuc t€ cia Trung tam.

6. Huy dong va sir dung hiéu qua cdc nguon lwe cho céng tac chim
soc, nuoi duwong nguwoi bénh tam than

- Tang cuong phoi hop véi cac co sd y t€ va céac to chirc lién quan nham
nang cao chat lugng cham soc strc khoe cho nguoi duge nuoi dudng.

- Huy dong nguon Iuc tir cac to chie, ca nhan trong hd tro chdm soc nguoi
bénh tAm than, nguoi yéu thé; gop phan bao dam an sinh x3 hoi.

- H{ trg ngudi bénh du diéu kién tai hoa nhap cong dong.

- Tang cuong kiém tra, giam sat vi¢c st dung nguon lyc; bao dam cong
khai, minh bach, str dung diing muc dich va hi¢u qua.

(co Phuy luc phdn cong thuc hién cdac nhiém vu, giai phap dinh kem)
III. CHI TIEU THUC HIEN

- 100% vién chtrc, ngudi lao dong dugc quan triét Ké hoach.

- 100% nguoi bénh c6 ho so bénh an strc khoe tim than.

- 100% nguoi bénh dugc kham surc khoe dinh ky.

- 100% nguoi bénh tham gia BHYT.

- Phan dau trén 80% ngudi bénh dugc kiém soat on dinh tinh trang stic
khoée tam than.

- 90% ngudi bénh tham gia phuc hdi chtic ning.
- Mtrc d6 hai long cia ngudi bénh va than nhan dat tir 90% trd 1én.

- Khong dé xdy ra ngd doc thuc phém, dich bénh 16n hodc sy ¢b nghiém
trong.

IV. TO CHUC THUC HIEN

1. Ban Giam dbc: Chiu trach nhiém chi dao, diéu hanh chung; theo doi,
kiém tra, don doc viéc thuc hién ké hoach.

2. Cac phong chuyén moén Trung tim
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- Phong Hanh chinh - Téng hep: La dau mbi tham muu trién khai ké
hoach; tong hop tinh hinh thuc hién, xay dung bao cao theo yéu cau; tham muu
dé xuat khen thudng cac tap thé, cd nhan co6 thanh tich.

- Thyc hién cong tac bao cdo dinh ky theo quy dinh:
+ B4o céo 6 thang: trudc ngdy 15/6 hang nim

+ B4o c4o nam: trudc ngdy 15/11 hiang nim

+ Bao céo dot xuat khi c¢6 yéu cau

- Phong Nghiép vu, Phong Y té - Phuc hdi chirc niing: Cin cir chiic
nang, nhi¢ém vu dugc giao, to6 chuc trién khai cac ndi dung cua ké hoach gan véi
hoat dong chuyén mon; phdi hop theo doi, ddnh gid két qua thyc hién.

3. Vién chirc, nguoi lao dong Trung tam

Chu dong tham gia thuc hién ké hoach; nang cao tinh than trach nhiém,
chat luong cham séc, phuc vu ngudi bénh; tich cuc dé xuat sang kién, cai tién
quy trinh, gép phan nang cao hiéu qua hoat dong cua Trung tam.

4. Cong tac kiém tra, danh gia

Pinh ky kiém tra, danh gid ket qua thuc hién K& hoach; kip thoi bicu
duong, khen thuong cac tap thé, c4 nhan thuc hién tot va chén chinh cac ton tai,
han ché trong qua trinh trién khai. Trong qua trinh thyc hién, néu c6 kho khan,
vuong mac, cac phong chuyén mon kip thoi bdo cao qua phong Hanh chinh —
Tong hop dé xem xét, diéu chinh phu hop.

Trén day 1a K& hoach Trién khai thuc hién Chuong trinh hanh dong cua
Chinh phu, Chuong trinh hanh dong cia B Y té thuc hién Nghi quyét bai hoi
dai bicu toan qudc lan thr XIV cua Pang; Chuong trinh hanh dong thuc hién
Nghi quyét Pai hoi dai biéu Dang bo tinh lan tht 1, nhiém ky 2025 - 2030, yéu
cau cac phong chuyén moén nghiém tic trién khai thuc hleri_\w

Noi nhdn:

-SOY t;

- Lanh dao Trung tam;

- Cac phong thude Trung tam;
- Luu: VT, HCTH.

Tran Hoang Nguu
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