SO Y TE TINH GIA LAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG TAM NUOI DUONG Déc 1ap - Tw do - Hanh phuc
NGUOI TAM THAN HOAI NHON
S6: 77 /KH-NTTHN Hoai Nhon Tdy, ngay 28 thang 4 ndam 2026
KE HOACH

Trién khai thue hién Phong trao thi dua “P6i méi sang tao,
phat trién khoa hoc cong nghé, chuyén déi so, chuyén doi xanh”
tai Trung tam Nudi dudng nguoi tam than Hoai Nhon giai doan 2026 - 2030

Thuc hién Ké hoach s6 104/KH-SYT ngay 22 thang 4 nam 2026 cta S& Y
té tinh Gia Lai vé trién khai thuc hi¢én Phong trao thi dua “Po6i mébi sang tao,
phat trién khoa hoc cong nghé, chuyén ddi sb, chuyén d6i xanh” trén dia ban
tinh Gia Lai;

Can ctr chuc nang, nhi¢m vu dugc giao, Trung tdm Nudi dudng nguoi tim
than Hoai Nhon ban hanh Ké hoach trién khai thuc hién cu thé nhu sau:

|. MUC PIiCH, YEU CAU
1. Muc dich

Trién khai sau rong Phong trao thi dua “D6i méi sang tao, phat trién khoa
hoc cong nghé, chuyén doi sb, chuyén d6i xanh” trong toan Trung tim; phat huy
vai tro, trach nhiém cua lanh dao Trung tam va cac phong chuyén mén; khoi day
tinh than cht dong, sang tao ctia ddi ngii vién chure, nguoi lao dong trong cong
tAc quan ly, cham séc, nudi dudng nguoi bénh, gin véi tmg dung khoa hoc cong
nghg, chuyén doi sd, cai cach hanh chinh, d6i moi quan tri va thuc hién chuyén
d6i xanh phu hop voéi thuc té don vi.

Lay nguoi bénh lam trung tam, nang cao chat luong cham soc theo hudng
an toan, nhan van, hi¢u qua, gan voi do6i moi quan tri, cai cach hanh chinh va
chuyen ddi xanh phu hop véi diéu kién thuc té cua don vi.

Xay dung moi truong cham soc than thién, an toan, xanh - sach - an toan,
phu hop véi ddc thu doi tugng yeu the.

2. Yéu ciu

Trién khai phong trao thiét thuc, hiéu qua, phu hop diéu kién thuc té cua
Trung tam; khong hinh thirc, khong dan trai.

Noi dung thi dua cu thé, sat v4i chic nang, nhiém vu va diéu kién thuc té;
lay hi€u qua cong viéc, chat lugng cham soc nguoi bénh lam tiéu chi danh gia
thi dua.

Kip thoi biéu duong, khen thudong va nhan rong cac moé hinh hay, cach
lam hi¢u qua; bao dam cong khai, minh bach, ding quy dinh.

Il. CHU PE, PHAM VI VA POI TUQNG THUC HIEN



1. Chi dé

“Trung tam Nudi dudng nguoi tam than Hoai Nhon thi dua dﬁcx)i mai sang
tao, ung dung khoa hoc cbng nghé, day manh chuyén doi so, chuyén doi xanh,
nang cao chat lugng quan ly, cham soc, nudi dudng ngudoi bénh tdm than”.

2. Pham vi thue hién

Phong trao dugc trién khai trong pham vi toan Trung tdim Nudi dudng
nguoi tam than Hoai Nhon.

3. Pbi twong thuc hién

Toan thé vién chirc va ngudi lao dong trong Trung tam.

I11. NOI DUNG PHONG TRAO THI PUA

1. Thi dua d6i méi tw duy, nhén thirc va trach nhiém trong linh dao,
chi dao, to chirc thuc hién

T6 chirc quan triét day du cac chu truong ctua Pang, chinh sach, phap luat
cua Nha nudc va chi dao cua cép trén vé doi méi sang tao, img dung khoa hoc
cong nghe, chuyén ddi sd, chuyén ddi xanh; xac dinh day la nhi¢m vu trong tam,
thuong xuyén cua Trung tam.

Phat huy vai tro 1anh dao, chi dao cua Chi bg, Ban Giam doc va nguoi
dtng dau cac phong chuyén mén trong t6 chire thuc hién; dua noi dung ddi méi
sang tao, chuyén ddi sd, chuyén d6i xanh vao ké hoach cong tac hang nam cua
don vi va tiéu chi danh gid mic d§ hoan thanh nhiém vu cuia tap thé, ca nhan.

2. Thi dua phat trién ha tang so, quan Iy dir liéu nguwoi bénh

Tang cuong tng dung cdng nghé trong quan ly, diéu hanh va hoat dong
chuy&n mdn; khai thac, st dung hiéu qua cac phan mém, hé thdng théng tin hién
CO.

100% hod so nguoi bénh dugce cdp nhat, quan 1y trén hé thé)ng co s& dir licu
doi tugng bao tro xa hoi; bdo dam dit li¢u dugce cap nhat kip thoi khi cé thay doi.

100% vin ban duoc xur 1y trén méi trudng dién tir, str dung chit ky sb.

Nang cao nang lyc tng dung cong nghé thong tin cho vién chirc, nguoi
lao dong; khuyén khich st dung cac cong cu ho tro trong cong viéc.

Trién khai thuc hién chuyén doi sb theo 16 trinh, phu hop voi diéu kién
thuc té cua don vi.

3. Thi dua d6i méi sang tao, img dung khoa hoc cong nghé trong cong
tac quan ly, cham séc, nudi dudng

Khuyén khich cac sang kién, cai tién phu hop thuc té vé quy trinh cham
soc, quan ly nguoi bénh; moi phong chuyén mon phan dau co6 it nhat 01 sang
kién hodc giai phap/nam.

Tang cuong ap dung cac phuong phap chdm soc linh hoat, phu hop voi
tirng nhom doéi tuong.
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4. Thi dua xay dung chinh quyén sd, quan tri s6 va cong dan sb trong
don vi

Timg budc trién khai quan tri sd trong hoat dong cua Trung tam; day
manh cai cach hanh chinh, chuan héa quy trinh giai quyet cong viée trén moi
truong dién tir; ting cudng st dung van ban dién tir, ddy manh hop khong gidy
t, sb hoa tai liéu luu trit.

Phén d4u trén 80% vién chtic va ngudi lao dong dugc tap huan ki ning sd
co ban, phu hop véi vi tri viéc lam va nhu cAu nhiém vu chuyén mon.

5. Thi dua thuc hién chuyén déi xanh, xdy dung méi trwdong nudi
dwdng xanh - sach - dep - an toan

Thyc hién hiéu qua cac giai phap tiét kiém dién, nudc, vat tu tidu hao;
tang cuong su dung trang thiét bi tiét kiém nang luong; phan dau tiét kiém dién,
nude toi thiéu 5%/nam.

100% chat thai duoc phan loai, xir Iy diing quy dinh.

Xay dyng mdi trudng sdng va 1am viéc xanh - sach - dep - an toan, than
thién v&i ngudi dugce nudi dudng; trong va chim soc cay xanh trong khudn vién;
ning cao ¥ thirc bao vé méi trudng cho toan thé vién chire, nguoi lao dong, gop
phan tao méi truong quan 1y, cham soc, nudi dudng on dinh, nhan van.

IV. TIEU CHI THI PUA

1. Poi véi tap thé

- Trién khai day du, kip thoi cac ndi dung ciia Ké hoach.

- C6 sang kién, giai phap hiéu qua trong quan 1y, cham séc nguoi bénh.

- Thyc hién tét cai cach hanh chinh, tmg dung cong nghé thong tin, bao vé
moi truong, ddm bao an toan thong tin mang.

- Thyc hién tét cong tac tuyén truyén, kiém tra, danh gia.

2. Poi v6i ¢4 nhan

Chép hanh tét cha truong cua Pang, chinh séch phap luat cia Nha nudc,
noi quy, quy ché caa don vi.

C6 tinh than trach nhiém, chu dong, sang tao; c6 giai phap, viéc 1am nang
cao hiéu qua cong viéc.

Tich cuc hoc tap, nang cao chuyén mon, ky ning so; tham gia tot phong
trao thi dua.

Thuc hién tiét kiém, bao vé moi truong, bao ddm an toan trong cong tac.
V. GIAI PHAP THUC HIEN

1. Tang cwong su 1anh dao, chi dao
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Lanh dao Trung tam, trudng cadc phong chuyén moén tang cuong chi dao,
phan cong rd trach nhiém; dua két qua thuc hi¢n phong trao vao ti€u chi danh
gia thi dua hang ndm.

2. DAy manh cdng tac tuyén truyén, ning cao nhan thirc

Tuyén truyén sau rong vé muc dich, ¥ nghia, ndi dung ctia phong trao thi
dua; phd bién cac chu truong, chinh sach, quy dinh mdi; kip thoi lan toa cac mo
hinh hay, cach 1am tét, cac dién hinh tién tién trong toan Trung tam.

3. Gin phong trao thi dua véi nhiém vu chuyén mon

Long ghép noi dung thi dua véi nhiém vu quan ly, cham soc, nuéi dudng
nguoi bénh; vu tién cac giai phap nang cao chat lugng phuc vu ngudi bénh.

4. Tang cuong kiém tra, giam sat, so két, téng két

Theo ddi, kiém tra viéc trién khai tai cac phong chuyén mon; kip thoi thao
g0 kho khan, vuéng mac. Pinh ky S0 két, danh gia, rat kinh, nghiém; biéu
duong, khen thudng kip thoi cac tap the, cd nhan c6 thanh tich xuat sac.

VI. THOI GIAN THU'C HIEN

Phong trio thi dua duoc trién khai tir nam 2026 dén hét nam 2030, chia
thanh 02 giai doan:

1. Giai doan 1: (Tir nam 2026 dén hét nim 2027)

Xay dung ké hoach; to chire thuc hién dong bd, hiéu qua; tién hanh so két,
danh gia, rat kinh nghiém vao nam 2027.

2. Giai doan 2: (Tir ndm 2028 dén hét nim 2030)

Tiép tuc trién khai trén co so két qua so két giai doan 1; tap trung nang
cao chat lugng, hiéu qua, nhan rong mo hinh t6t, tong két phong trao thi dua.

VII. TO CHUC THUC HIEN

1. Ban Giam d6c Trung tim

q Chi dao chung yiéc trién khaj Phong trao thi dua; phan cong nhi¢ém vu cu
thé cho cac phong; ki€m tra, don doc vi¢c thuc hién; xem xét, khen thuong theo
quy dinh.

2. Cac phong chuyé&n moén Trung tam

2.1. Phong Hanh chinh - Téng hop

Tham muu xay dung, trién khai ké hoach; theo ddi, tong hop, bao cio két
qua thyc hién; to chirc tuyén truyen phat dong phong trao; tham muu cong tac
thi dua, khen thudng; bao dam dleu kién vé hanh chinh, co s¢ vat chat, ing dung
cong nghé thong tin phuc vu trién khai.

Pinh ky hing ndm, truée ngay 05/11, giri bdo céo ket qua thuc hién vé So
Y té dé tong hop bao cdo cap trén.

2.2. Phong Y té - Phuc hoi chitc ning
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- T6 chitc quan triét, trién khai thuc hién Ké hoach dén toan thé vién chic,
nguoi lao dong thudc pham vi quan 1y.

- Thuc hién cip nhat, phan loai bénh trén hé thong co so dit liéu d6i tuong
bao tro xa hoi; phdi hop ra soat, ting budc s6 hoa hé so nguoi bénh.

- Thuc hién cham séc strc khoe, di€u tri, phuc hoi chirc nang cho nguoi
dugc nudi dudng; ing dung khoa hoc cong nghé¢, cai tién quy trinh chuyén mon;
bdo dam an toan, nang cao chat luong cham soc va phuc hoéi chirc nang.

2.3. Phong Nghiép vu

-T6 chire quan triét, trién khai thyc hién K& hoach dén toan thé vién chire,
nguoi lao dong thudc pham vi quan ly.

- Thuc hién tiép nhan, thAim dinh ho so trén Céng dich vu cong theo quy
dinh; cap nhat va quan 1y thong tin d61 tugng trén hé thong co s dir li¢u doi
tuong bao trg xa hoi.

- Ung dung cong nghé thong tin trong quan ly hé so, theo ddi bién dong
d6i tuong va tong hop bao céo.

3. Ché d6 khen thuéng

Can ct két qua thuc hién Phong trao thi dua, Trung tdm xem xét biéu
duong, khen thuéng theo thim quyén hodc dé nghi cip co6 tham quyén khen
thudng d6i voi cac tap thé, ca nhan co6 sang kién, mo hinh hiéu qua.

Trong qua trinh thyc hién, néu c6 kho khan, vuong mic, cac phong kip
thoi phan anh v€ Trung tdm (qua Phong Hanh chinh — Tong hop) dé xem xét,
huéng dan hoic tong hop, bao co cap co tham quyén giai quyét.

Trén day laq K& hoach trién khai thuc hlqn Pl}ong trao ﬂ}l dug “Po6i mai
sang tao, phat trien khoa hoc cong ngh¢, chuyén doi so, chuyén doi xanh” tai
Trung tam Nudi dudng ngudi tdm than Hoai Nhon giai doan 2026 - 2030./. %

Noi nhdn:

-SOY té;

- Lanh dao Trung tam;

- Cac phong thudc Trung tam;
- Luu: VT, HCTH.
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